
Development of Construction 
Project Management System 
for Decathlon

Customer Profile

TalentPace helped Decathlon connecting all the current and future constructions with an 
integrated construction management tool.

Decathlon, a network of innovative retail chain and brands 
providing enjoyment for all sports people.

Innovation at heart, Decathlon activities involve from research to 
retail, including design, production and logistics with twenty Passion 
Brands aimed at all sports enthusiasts, from beginners to experts, 
and are sold exclusively at Decathlon. With 100s of retail stores 
across the world Decathlon is one of the market leaders in sports 
merchandising. 

Like most construction sites, progress and material management 
processes today are traditional workflows involving tedious 
paperwork, frequent phone calls/faxes and challenging 
coordination. 

In this scenario, Decathlon needed a software solution that could 
seamlessly integrate all functional areas of the construction and 
streamline operations helping stakeholders and construction
project managers with a centralized software to bring efficiency 
and accountability to the overall processes.

Automating the complete construction management flow right 
from land acquisitions until setting up the store in a new location. 

Single user interface has to provide accessibility across multiple 
departments including Legal, Finance, Field operations, the 
solution should allow both web and mobile users with separate 
web interface as well as a native mobile application.

The Workflow has to help easy to use and provide better visibility 
in overall progress of the construction and allow various 
departments to get approvals by eliminating unnecessary manual 
processes and ex tended delays.

Business Scenario



Solution Delivered 
TalentPace had given an attractive proposition to streamline
 business processes using a bespoke solution within the 
customer cost constraints.

Provided robust, scalable and secured architecture and 
developed the entire system in a quick turnaround time. 

Successfully countered the challenges with our well established 
delivery model, methodologies and end to end application 
development lifecycle as per the CMMI framework.

Integrated with multiple third party technologies and applications 
and developed reliable solution.

Designed and delivered sophisticated workflow solution using 
java and Open Source solution for the web application whilst at 
the same time developing the mobile/tablet based applications to 
serve both IOS and Android users. 

Business Benefits
The strategic implementation enabled Decathlon to sustain 
growth and expansion while driving higher levels of operating 
performance. 

Helped Decathlon witnessing improved accuracy, 
reliability and   efficiency of operations. Empowered associates to 
perform self-service functions through paperless processes.

Our solution helped eliminating Data anomalies with 
 improvement in internal processes and strengthened internal 
controls

Waiting time for approvals has been halved with more than 1000 
employee queries/requests handled with ease without manual 
hassles.

Provided great control and visibility with proper escalation 
mechanism and time to time notifications of the process.

Technologies
Java

MySQL

Ionic for both Android and IOS.

HTML5/CSS3

Web Services



TalentPace did a great job in transforming our complete 
construction project management processes. They have 
understood the existing and complex manual processes 
before desiging a fabulous solution which was certainly 
made every one of us comfortable in use. We are very 
happy choosing TalentPace as our IT services partner.

Frank
Head, Constructions
Decathlon



TalentPace is a leading new generation information technology and global consulting services company delivering IT enabled solutions to the 

customers from across the geographies. Deep industry experience combined with customer centric approach makes TalentPace a remarkable 

partner in successful business outcomes. Our strong commitment and demonstrable capabilities TalentPace always delivered measurable and 

sustainable services to our customers.  For more information, please visit www.talentpace.com or write to us at info@talentpace.com
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